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--------------------------Monitoring transport of timber
Vehicles: Seven (7) Mack vehicles
Plate Nos.: AAA6536, AAF5628, PAH1839,
AAB2969, AAB3536, AAE1351,
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Transport Permit Nos.: J-143739, J-143743, J-143757,
J-143758, J-143759, J-143761,
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Companies: - Industrias e Inversiones Josué
- Industria Forestal San Esteban
Location: San Esteban, Olancho
Mission date: 1 July 2005
Report date: 14 July 2005

1.

EXECUTIVE SUMMARY

As part of the independent monitoring activities, on 1 July 2005 a joint mission
AFE-COHDEFOR 1 – Independent Monitor carried out a control of the transport of
timber, checking the documentation of seven trucks that were simultaneously
carrying logs towards San Esteban, Olancho.
According to the transport permits presented, all the trucks were coming from the
place known as Platanares I, a national forest, which lot no. BN-J1-01-04-05 was
auctioned at Public Auction no. BN-01-2005 and allocated to Mr. Fredy Najera
after he presented the highest offer per cubic meter (for further information see
Mission Report No. 002 of the Independent Forest Monitoring Pilot Project).
On the same day, the timber was unloaded from the trucks and logs were
measured at the sawmills ‘Industrias e Inversiones Josué’ and ‘Industria Forestal
San Esteban’, both property of Mr. Fredy Najera.
These activities were carried out as part of the Independent Forest Monitoring
Pilot Project, currently being implemented in the country. There were no reported
problems or obstacles for the development of the mission.
During this mission it was possible to see that two of the seven transport permits,
no. J-143739 and J-143743, presented several irregularities:
1) On the first transport permit (no. J-143739) it was obvious that the first part of
the date, ‘thirty’ (‘treita’, wrongly spelt) had been written with a different pen
and writing than the second part of the date, ‘June 2005’ (see Figure 1).
2) On the second transport permit (no. J-143743), the date was incomplete and
did not indicate the day of June 2005 (see Figure 2).
3) In addition, both transport permits presented numbers that did not match the
sequence of the other five transport permits, as should be the case given that
all trucks were coming from the same site and belonged to the same
harvesting contract (no. BN-378-2005). In fact, these two transport permits
belong to a different checkbook number (2875 instead of 2876).
4) The trucks carrying these two transport permits were carrying a number of
logs that did not coincide with what the relevant transport permit specified:
 The truck with plate no. AAA6536 had 23 logs, whereas transport permit
no. J-143739 indicated it should have 27 (see Figure 1).
 The truck with plate no. AAF5628 had 26 logs instead of the 37 written in
transport permit no. J-143743 (see Figure 2).
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5) These multiple irregularities clearly suggest the possibility of a fraudulent use
of these two transport permits.
Considering these conclusions, the Independent Monitor recommends:
1) That AFE-COHDEFOR notifies Mr. Fredy Najera the anomalies found and
issues the relevant official denunciation according to the relevant legislation.
2) Given that on a previous occasion some irregularities had been detected in
the harvesting of national forest lot no. BN-J1-01-04-05 (see Mission Report
no. 002 of the Independent Forest Monitoring Pilot Project) and that in this
occasion it was possible to verify other irregularities in the transport of timber
from this lot, AFE-COHDEFOR should carry out a technical audit of the
sawmills ‘Industrias e Inversiones Josué’ and ‘Industria Forestal San
Esteban’, both property of Mr. Fredy Najera, which are receiving timber from
this site.
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3.

RESOURCES USED
1 four-wheel drive
1 photo camera
1 GPS
1 tape measure

COMPOSITION OF THE MISSION

- Mr. Santiago Ramírez, Head of San Esteban UEP 2, AFE-COHDEFOR
- Mr. Fausto Mejía Zelaya, Independent Forest Monitor Team, CONADEH 3
- Mr. Filippo Del Gatto, Independent Forest Monitor Team, Global Witness

4.

CONSTRAINTS

There were no problems or obstacles during the implementation of this mission.

5.

RESULTS OF THE MISSION
5.1

Summary of the mission

As part of the independent monitoring activities, on 1 July 2005 a joint mission
AFE-COHDEFOR – Independent Monitor carried out a control of the transport of
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timber, checking the documentation of seven trucks that were simultaneously
carrying logs towards San Esteban, Olancho.
According to the transport permits presented, all the trucks were coming from the
place known as Platanares I, a national forest, which lot no. BN-J1-01-04-05 was
auctioned at Public Auction no. BN-01-2005 and allocated to Mr. Fredy Najera
after he presented the highest offer per cubic meter (for further information see
Mission Report No. 002 of the Independent Forest Monitoring Pilot Project).
On the same day, the timber was unloaded from the trucks and logs were
measured at the sawmills ‘Industrias e Inversiones Josué’ and ‘Industria Forestal
San Esteban’, both property of Mr. Fredy Najera.

5.2

Main findings

a)

Mistakes in the dates of the transport permits

All seven transport permits (no. J-143739, J-143743, J-143757, J-143758, J143759, J-143761 y J-143762) presented irregularities in the dates, as the dates
written were either 29 or 30 June 2005 instead of the right date, 1 July 2005.
According to the drivers and to Mr. Fredy Najera, all these irregularities were
caused by a mechanical problem with the truck with plate no. AAF5628, which
prevented the other trucks to carry on and therefore caused a delay to all of
them.
However, two transport permits presented irregularities that were more significant
than the wrong dates:




On the first transport permit (no. J-143739) it was obvious that the first part of
the date, ‘thirty’ (‘treita’, wrongly spelt) had been written with a different pen
and writing than the second part of the date, ‘June 2005’ (see Figure 1).
On the second transport permit (no. J-143743), the date was incomplete and
did not indicate the day of June 2005 (see Figure 2).
b)

Lack of a sequence in the numbers of the transport permits

Another source of uncertainty was the fact that the numbers of the different
transport permits did not follow a sequence as should be the case, given that all
trucks were coming from the same site and belonged to the same harvesting
contract (no. BN-378-2005).
More specifically, it is worth mentioning that the first two transport permits (no. J143739 y J-143743), that is, those presenting more irregularities in the dates,
were also the ones not matching the sequence. In fact, these two transport
permits belong to a different checkbook number (2875 instead of 2876).
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c)

Discrepancies between the logs transported and the logs
reported on the transport permits

Lastly, and through the unloading and measuring of the logs, it was possible to
verify that the trucks carrying these two transport permits were carrying a number
of logs that did not coincide with what the relevant transport permit specified:



The truck with plate no. AAA6536 had 23 logs, whereas transport permit
no. J-143739 indicated it should have 27 (see Figure 1).
The truck with plate no. AAF5628 had 26 logs instead of the 37 written in
transport permit no. J-143743 (see Figure 2).
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Figure 1: Photocopy of transport permit no. J-143739, with the main
irregularities highlighted in red.
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Figure 2: Photocopy of transport permit no. J-143743, with the main
irregularities highlighted in red.
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6.

CONCLUSIONS AND RECOMMENDATIONS

During this mission, it was possible to verify that two of the seven transport
permits, no. J-143739 and J-143743, presented several irregularities:
1) On the first transport permit (no. J-143739) it was obvious that the first part of
the date, ‘thirty’ (‘treita’, wrongly spelt) had been written with a different pen
and writing than the second part of the date, ‘June 2005’.
2) On the second transport permit (no. J-143743), the date was incomplete and
did not indicate the day of June 2005
3) In addition, both transport permits presented numbers that did not match the
sequence of the other five transport permits, as should be the case given that
all trucks were coming from the same site and belonged to the same
harvesting contract (no. BN-378-2005). In fact, these two transport permits
belong to a different checkbook number (2875 instead of 2876).
4) The trucks carrying these two transport permits were carrying a number of
logs that did not coincide with what the relevant transport permit specified:
 The truck with plate no. AAA6536 had 23 logs, whereas transport permit
no. J-143739 indicated it should have 27.
 The truck with plate no. AAF5628 had 26 logs instead of the 37 written in
transport permit no. J-143743.
5) These multiple irregularities clearly suggest the possibility of a fraudulent use
of these two transport permits.
Considering these conclusions, the Independent Monitor recommends:
1) That AFE-COHDEFOR notifies Mr. Fredy Najera the anomalies found and
issues the relevant official denunciation according to the relevant legislation.
2) Given that on a previous occasion some irregularities had been detected in
the harvesting of national forest lot no. BN-J1-01-04-05 (see Mission Report
no. 002 of the Independent Forest Monitoring Pilot Project) and that in this
occasion it was possible to verify other irregularities in the transport of timber
from this lot, AFE-COHDEFOR should carry out a technical audit of the
sawmills ‘Industrias e Inversiones Josué’ and ‘Industria Forestal San
Esteban’, both property of Mr. Fredy Najera, which are receiving timber from
this site.
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