Project of Independent Observation in Support of
the Control and Monitoring of Forestry Offences in
Cameroon

Approved by the Ministry of
Environment and Forests
Report Nº 13a FR
Central Control Unit – Independent Observer Joint Mission

------------------------------Title: AC1 Nº 2, UFA2 10-026
Location: Eastern Province
Date of mission: 24th July 2002
Company: ALPICAM

Independent Observer Team (Global Witness):
Ms Valérie Vauthier, Global Witness
Mr. Stuart Wilson, Global Witness
1

‘assiette de coupe’ – sub-division of a logging concession indicating the surface area to be cut in a
particular year – trans. note.
2
UFA – Unité Forestière d’Aménagement - Forest management unit, subdivision of a logging contract,
established by the 1995 Forestry policy reform – trans. note.
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1. INTRODUCTION
Following a control mission undertaken in the field by the Central Control Unit
(CCU) in the presence of the Independent Observer team (see Independent Observer
report 013Fr and CCU report – Mission in the Eastern Province from 28 to 31 May
2002), some questions were raised regarding the boundaries of the title, AC Nº 2b,
being logged by the Alpicam company, and regarding the cartographic data used by
the control mission during their visit from 28 to 31 May 2002, provided by the
geomatics department.
During a meeting on 23 July 2002, the Minister for the Environment and Forests, in
the presence of the Forestry Director, the CCU Coordinator, CCU representatives and
the Independent Observer team, recommended that a meeting be held as soon as
possible with representatives of the Alpicam company in order to clarify this
situation.

2. MEETING OF 24 JULY 2002
A meeting was thus held on 24 July 2002, attended by two representatives from
Alpicam, the Forestry Director, the CCU Coordinator, a representative from
MINEF3’s geomatics department, CCU representatives and the Independent Observer
team.
During the meeting, Alpicam provided two official documents to clarify the issue:
•
•

The verification report of the boundaries of AC Nos. 1 and 2 of UFA 10-026 Nº
36/R/MINEF/DPE/DDBN/PFC NG, dated 8 June 2001 (annexe 1)
Attestation of surface area measurement of AC Nos. 1 and 2 of UFA 2002 Nº
020167 AMS/MINREST/INC/DCT/SC, dated 29 May 2002 (annexe 2)

These two documents provide for an area of 4,200 ha per assiette de coupe, following
the division of the UFA to 1/30th, which revised the former 2,500 ha assiettes de
coupe in line with article 67(5) Decree Nº 2001/143/PM of 25 April 2001. The
‘verification report of the boundaries’ noted above gives precise geographic
coordinates for Point A of AC No. 1, along with the locations of points B, C, D, E and
F on the basis of which the exact boundaries of AC Nos. 1 and 2b can be plotted (see
Annexe 1).
In conclusion, the meeting agreed that the Independent Observer team would, on the
basis of data from the verification report, transfer the exact points of the boundary of
AC No. 2b onto the GIS map of the area as soon as possible, including the GPS points
taken in the field. As the GPS points had been taken in the field using UTM, and point
A was described in geographic data, a conversion would be required.
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MINEF – Ministry for the Environment and Forests – trans. note.
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This would enable a clear determination of whether the logging points noted in the
field were located inside or outside the boundaries of AC Nº 2b. The CCU noted that
a maximum margin of error of 200 metres was acceptable.

3. RESULT OF ANALYSES OF THE CARTOGRAPHIC DATA
•

The GPS points taken at the far south of the slip road followed during the control
mission (point 1) and at the southern boundary of the geomatics department’s
cartographic data for AC No. 2 (point 2) (see report 013Fr and CCU report of 28
to 31 May 2002), are located at the following UTM coordinates:

Point 1
32 N 0449898
UTM 0392483
Point 2
32 N 0449999
UTM 0393488
The corresponding geographic position being:
Point 1
N 03°33.046
E 008°32.934
Point 2
N 03°33.591
E 008°32.988
•

Point "A" described in the verification report (see Annexe 1) provided by Alpicam
is located at the following geographic position:

Geographic point "A"
N 03°33.000
E 008°40.000
The corresponding UTM position being:
UTM point "A"
32 N 0462979
UTM 0392393
•

The UTM coordinates of point "A" and the GPS points taken in the field have been
transferred onto the map below. On the basis of the location of point "A", and in
line with the detailed description in the verification report provided in Annexe 1,
AC Nos. 1 and 2b were replotted on this map.
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4. INDEPENDENT OBSERVER TEAM’S CONCLUSIONS, IN
VIEW OF THE FURTHER INFORMATION
(1) The noted GPS points Nº 1 and Nº 2 are located to the north of line A- D- E, as
this is situated at position N 03°33.000 (see Annexe 1). The end of the slip road is
thus to be found inside AC Nº 2b, as described in the verification report of the
boundaries of AC Nº 1 and Nº 2 of UFA 10-026 Nº 36/R/MINEF/DPE/DDBN/PFC
NG, dated 8 June 2001.
(2) The cartographic data for AC Nº 2 provided by the CCU’s geomatics unit and
presented to the Independent Observer team during the mission from 28 to 31 May
2002 gives an inexact location for AC Nº 2 in relation to the data in annexes 1 and 2.
(3) The GPS points taken in the field for areas of current logging are located,
according to the detailed description of the AC in the verification report presented in
Annexe 1, within AC No. 2b.
(4) If it is confirmed that annexes 1 and 2 represent the legal boundaries of AC Nº 1
and Nº 2 of UFA 10-026, Alpicam has logged within the boundaries of AC Nº 2b of
UFA 10-026 and is thus not guilty of logging outside the boundaries of this AC.
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5. RECOMMENDATIONS
The Independent Observer team recommends that the appropriate MINEF department
should verify the following, in order to attest or not to their legality:
•
•

the verification report for the boundaries of AC Nº 1 and Nº 2 of UFA 10-026 Nº
36/R/MINEF/DPE/DDBN/PFC NG dated 8 June 2001, including a calculation of
the areas of the ACs to 1/30th of the UFA 10-026, that is, to 4,200 ha;
the attestation of surface area measurement for AC Nº 1 and Nº 2 of UFA 2002 Nº
020167 AMS/MINREST/INC/DCT/SC, dated 29 May 2002

This is with a view to corroborating the findings of this report.
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Annexe 1 : Verification Report
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Annexe 2 : Attestation of Surface Area Measurement
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