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1. SUMMARY
The Central Control1 Unit (CCU) undertook a control mission in the area of
Sangmelima from July 29 to August 04, 2002, accompanied by the Independent
Observer team (Global Witness). The aim of this mission was to follow up a letter
from the local people denouncing illegal logging in unallocated FMU 09 009 and
FMU 09 010, under cover of Timber Recovery Permit (TRP) 192.
The mission held a working session with representatives from the villages of Bikoula,
Ngomebae and others. These communities have accused Mr. Evina Akonoa, head of
SFB, of being the main responsible for this illegal logging.
The communities in question have also accused Mr. Evina of being responsible for the
arrests, arbitrary detentions, intimidation and beatings to which some of them have
been subjected. Various documents relating to this allegation were provided to the
mission.
The mission did not visit FMU 09 009 and FMU 09 010, due to last minute
instructions from the Ministry of the Environment and Forests (MINEF). The team
members received orders to return to Yaoundé immediately. Implementing these
orders, the Commander of the local police station of Meyomessala escorted the
mission to the edge of town.
The main conclusions of the Independent Observer in relation to this mission are the
following:
o It would appear that control measures, laws and procedures relating to the
Cameroonian forestry sector are not being applied to unallocated FMU 09 009,
FMU 09 010 and TRP 192.
o The title TRP 192 raises various questions of a legal nature in terms,
particularly, of its multiple extensions that overlap with areas reserved for
community forests and the FMUs established by the Land Use Zoning Plan,
and in terms of its registration within the SIGIF2 system in spite of the
suspension of recovery authorisations by the Minister in 1999.
o The rights of the village people bordering the forests in question are being
violated.

1

“Control” in the context of this report means “Law Enforcement” or to “check compliance with law”.
SIGIF - Système Informatique de Gestion de l'Information Forestière - Computer System for Forestry
Information Management – trans. note.
2

1

In view of the above, the Independent Observer recommends:
o The sending of a further control mission to the field with a view to
establishing the facts and assessing the extent of the damage suffered by the
Cameroonian State due to the illegal logging of unallocated Fmus 09 009 and
09 010, under cover of title TRP 192, and verification of the information
gathered during various missions by the Independent Observer.
o The publication of definitive boundaries for the Mvomeka plantations and for
TRP 192, in accordance with the Land Use Zoning Plan and legal
requirements.
o Clarification with regard to application of the law in unallocated FMU 09 009
and FMU 09 010 and clarification of TRP 192.
o Clarification with regard to the existence of title TRP 192 in the SIGIF system
when timber recovery permits have been suspended since July 1999.
o That the necessary measures be taken with a view to guaranteeing and
protecting the rights of the village communities affected by this case.
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2. RESOURCES USED
-

1 4x4 pick-up truck
1 tape recorder
3 Garmin GPS
1 video camera
1 laptop computer

3. COMPOSITION OF THE MISSION
The mission comprised the head of the Central Control Unit (CCU), a member of the
CCU, the head of the Provincial Brigade (PB), the head of the Forestry Section, the
head of the Djoum MINEF services, four members of the Independent Observer (IO)
technical team and two drivers.

4. CONSTRAINTS
-

The CCU refused to prepare maps and other documents relating to this title prior
to the mission’s departure to the field. When the Independent Observer suggested
that they be prepared in advance, the CCU replied that the gathering of maps and
other documents should rather be done on the mission’s return, and that some
information would be available at the level of the departmental and provincial
delegations. During this mission, no documents relating to TRP 192 were found at
any level, although MINEF officials who were members of this team were
informed that a control mission that visited in March 2002 was in possession of a
map of TRP192.

-

The logging documents for TRP 192 would seem to have been used for fraudulent
logging in FMU 09 009 and FMU 09 010. The maps presented in this report were
obtained by the IO by means of independent investigations.

-

No document regarding the Public Notice relating to the process of classification
of FMU 09 010 was presented to the Independent Observer prior to departure of
the mission.

-

The clear reticence of all members present from the ministerial departments in
charge of control to inspect the two FMUs.

-

The progress of the mission suffered numerous delays, some of them directly
attributable to the CCU staff (see timetable). The mission was suspended midway
on the orders of the Minister of the Environment and Forests (see timetable), an
unprecedented action.
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5. RESULTS OF THE MISSION
5.1. Background to the 3rd control mission
This control mission, which was escorted out of the Meyomessala area by the
Commander of the local police station, is the first to have been suspended on the
orders of the Minister of the Environment and Forests since commencement of the
Project of Independent Observation in Support of Forest Law Enforcement in
Cameroon. In order to explain the reasons behind this, this report includes a summary
of all information gathered by the IO in relation to FMU 09-009 and FMU 09-010 and
TRP 192, along with notes on the 3rd control mission.
5.1.1.Titles and companies affected by this report

FMUs affected
FMU 09 009 and FMU 09 010 are both unallocated. They are located in the southern
Province. The entries to these FMUs are on the Sangmelima – Djoum road, as noted
by this mission. FMU 09 010 is currently in the process of being classified, and this is
publicly notified by a notice posted at the Sangmelima Departmental Delegation. In
this Public Notice, which appeared only recently, the boundaries proposed are
identical to those given on the Land Use Zoning Plan.
Further title affected (TRP 192)
TRP 192: this title, allocated on the 30th July, 1999, is located in the Meyomessala
surroundings and is, in principle, linked to the recovery of wood following the
necessary clearing for the Mvomeka Industrial Plantations (see Appendix 10).
Companies involved in using TRP 192
-

COFA (Compagnie Forestière Assam): holder of TRP 192
SFB
Ingénierie Forestière
Purchasers of timber marked TRP 192

-

SFID (Appendix 2)
SIBM (Appendix 3)
TIB (Appendix 4)
Sawmills where timber marked TRP 192 is destined

-

SFID/SID/Djoum (Appendix 2)
SIBM/Sangmelima (Appendix 3)
TIB/SIM Yaoundé (Appendix 4)
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5.1.2. Summary of the 1st control mission in October 2000
An initial control mission was undertaken from October 10 to 12, 2000, during the
pre-project phase, to the area of unallocated FMU 09 009 and FMU 09 010, in the
presence of the IO (Global Witness). As the mission travelled along the road from
Sangmelima to Djoum, Global Witness noted the presence of a road in the
unallocatedFMUs, but the CCU refused to enter it.
The IO therefore returned there alone and noted evidence of intensive logging,
namely, 53 logs bearing the initials COFA TRP 192 June 2000 and the Rougier mark
(see video in Appendix 17). The CCU, to whom the Independent Observer presented
the results of its investigation, initially agreed to add a paragraph regarding the
Independent Observer’s observations into the joint report but later refused to sign this
report, contradicting the terms of the memorandum in force at that time.
5.1.3. Summary of the 2nd control mission in July 2001
A second control mission visited the area on the 20th July 2001, in the presence of the
Independent Observer. As the CCU passed by a logging road of FMU 09 009, it
showed no intention to check it, although it was in possession of documents supplied
by the Independent Observer in October 2000 demonstrating the existence of illegal
logging in this unallocated FMU. The CCU normally has a duty to monitor the
territory on the route of its missions. In spite of a discussion between the CCU and the
Independent Observer, the CCU adamantly refused to check this FMU.
5.1.4. Summary of the independent mission in February 2002
Faced with this refusal to monitor the FMUs during the 2nd mission and a lack of any
additional monitoring of unallocated FMU 09-009 and FMU 09-010, the Independent
Observer decided to return to the area independently, with a view to gathering up-todate information on the logging situation. During this mission, on the 6th January,
2002, it was observed that large-scale logging was being undertaken (see Appendix
17). The Independent Observer noted that the mark TRP 192 was being used on the
logs as the place of origin. The person in charge of this logging was, according to
workers encountered in the ongoing works, Mr. Evina Akono Jean-Jacques, director
of SFB. Part of the wood was to be evacuated to Djoum for the SFID sawmill and the
rest to Yaoundé for exportation by TIB. The Independent Observer’s report was
communicated to the Minister’s Office on the 26th February, 2002.
5.1.5. Introduction to the 3rd control mission from July 30th to August
2nd, 2002
The Independent Observer received a letter from a representative of the community of
Nkolofendek, a village located on the Djoum-Sangmelima road in Southern Province.
This letter noted that illegal logging activity was taking place in the surrounding
forests, and that there had been a failure to pay the forestry royalties due to the local
communities. On the basis of this letter (Appendix 5), and the reports from the
previous missions noted above, the Independent Observer requested a control mission
from the Ministry. It received a mission order on the 12th July, 2002, indicating that a
control mission should be undertaken within FMU 09-004B, FMU 09-009 and FMU
09-010.
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5.2. Observations and working sessions of the Independent Observer
5.2.1. Working session with the Provincial Delegate and SIGIF, Ebolowa,
30th July 2002
The Provincial Delegate made the SIGIF data available to the mission.
The SIGIF representative declared that the maps relating to FMU 09 009, FMU 09
010 and TRP 192 could be found at the Departmental Delegation.

5.2.2.Meeting with the Departmental Delegate, Sangmelima, 30th July,
2002
The Independent Observer saw a Public Notice regarding classification of FMU 09
010 with boundaries identical to those of the Land Use Zoning Plan.
The Delegate noted that a CCU control mission, comprising Mrs. Essono, Mr. Dankep
and Mr. Afene Obam, had visited Sangmelima in March 2002. This was later
confirmed by the Head of the Provincial Brigade. This mission, which was however
delayed in the Southern zone, did not monitor FMU 09 009 or FMU 09 010.
However, according to the Departmental Delegate, this mission took all documents
relating to TRP 192 that the Delegate had in his possession, including a map, and
stated that an extension of the boundaries was taking place. This mission should have
made a photocopy of the documents and returned the originals to the Delegate but left
for Yaoundé with all the documents. The Departmental Delegate went to Yaoundé to
recover the documents and met Mr. Afene Obam informally but the documents were
not returned to him.
The Delegate was not aware of any official contract between COFA and the
companies logging in the area.
The Delegate had written a letter to COFA and a letter to SFB in June 2002. These
letters requested the suspension of a possible extension of logging activities in FMU
09 009 and FMU 09 010 (see Appendices 6 and 7). According to the Delegate, these
activities have since ceased.
In accordance with customary procedure, the mission visited the Sangmelima Prefect.
The Independent Observer organised a meeting between the CCU and the villagers
who had complained of logging in the area.

5.2.3. Departure from Djoum to Sangmelima
At 16.00 hours on the 1st of August, the head of the CCU mission stated that, given
the delay that had occurred during the monitoring of FMU 09 004b, the mission
should rapidly monitor FMU 09 009 and 09 010 that same evening and return the
following morning to Ebolowa to visit a SSV in order to ensure that all the titles
described in the mission order were monitored. The Independent Observer noted that
it would be more logical to take the time necessary to control these FMUs as the
mission was already in the area. The Independent Observer also noted that the mission
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order was valid until 4th August, which left plenty of time to control the two FMUs on
2nd and 3rd August and SSV on 4th August.
The head of mission declared that the CCU had to go to Sangmelima to change the
vehicle’s oil and to telephone the Minister of the Environment and Forests in order to
receive instructions.
The head of the CCU mission decided to set off that very evening, despite the late
hour and against the advice of the IO. The mission thus set off for Sangmelima at
16h30.
The mission stopped briefly at the entry to the logging road into FMU 09 009, then
continued on to the village of Bikoula where the representative of the village
communities was waiting.

5.2.4. Working session with the village of Bikoula
A meeting was held with the representative of the village communities in relation to
the letter sent to the Independent Observer (see Appendix 5). This letter formed the
basis of the request for a control mission, and a copy of it had been sent to the
Minister. The head of the CCU mission stated that he had not been made aware of this
letter and asked the village representative to explain the situation to him.
The village representative insisted that the meeting be postponed until the following
morning so that he could gather together the heads of the villages in question and thus
not speak only for himself. This request, supported by the other villagers present, was
rejected by the CCU, which demanded that a meeting be recorded there and then.
Summary of the statements made during the meeting (cf. audio cassette in Appendix
18):
-

The SFID, SFB and Ingénierie Forestière companies are logging the north of
the whole area located between the villages of Bikoula and Nkolofendek, and
have been doing so for several years. They all use the TRP 192 mark.

-

Several complaints have been made by the villagers to the Sub-Prefect and
Prefect of Sangmelima, the Departmental Delegation, the CCU in Yaoundé (in
2000 then in 2002), and to Mr. Bonivang, the Meyomessala deputy.

-

Following these complaints, several attempts at intimidation (imprisonment,
threats of legal proceedings, illegal detentions, beatings, whippings, Mr. Evina
arriving in the village with a gun, and even attempts at informal compensation
of the villagers) have taken place. Among those involved, Mr. Evina (SFB),
Mr. Kedi (SFID) and Mr. Elli Djiomeli (SFID) were all named.

-

The villagers had initially raised questions regarding the conditions for
logging in the area and an arrangement had finally been found. But given that
successive arrangements had given rise to deceit on the part of the company,
and given the continued intimidation, the villagers were now requesting a halt
to the logging and that their rights should be respected.

-

The CCU commented that the chiefs and representative of the communities
should not stir up the population.
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The population informed the mission that they were demanding payment of royalties
from SFB (see Appendix 18, audio cassette recorded in situ). In support of their
request, the people gave the CCU a handwritten letter from Mr. Evina (see Appendix
8) recognising SFB/COFA’s responsibility in the logging, along with the illegal
nature of the logging itself, and proposing compensation through the intervention of
his emissary and operations manager, Mr. Christian Daniel (see Appendix 9).
At the end of the interview between the village people and the CCU, the Independent
Observer proposed returning the following morning in order to gain more information
from other villagers and village chiefs.

5.2.5.Departure for Meyomessala
The head of the mission decided to go to Meyomessala and then to TRP 192, rather
than FMU 09 010 and FMU 09 009. This was in spite of the fact that the mission
order only mentioned FMU 09 010 and FMU 09 009, and that an entry road into these
two FMUs was known to the CCU in the area around Bikoula village, as they had
stopped there briefly the evening before.

08:30
09:30
11:00
11:30
12:30
13:00

14:30

Friday, 2 August 2002
Oil change for CCU vehicle in Sangmelima
Meet at CCU hotel and breakfast
Set off en route
Arrival at Meyomessala
Meeting with the head of post
Arrival of the Sub-Prefect
CCU goes to find the Commander of the gendarmerie
Registration of the mission at the police office (not usual) – the
‘SENSITIVE’ nature of the area is cited
Meeting between the head of the CCU mission and the
Commander of the gendarmerie, the IO being excluded
Suspension of the mission on the orders of the MINEF Minister
5.2.6. Cancellation of the mission by the Minister

Whilst the Independent Observer and some officials from the provincial delegation
waited for the Commander of the local gendarmerie, on instructions, the Head of the
Mission and the CCU official left asking the IO to wait in the room. After waiting
some time, the IO went to find the head of mission and found him with the
Commander of the police station in a bar in the village. The Commander ordered the
IO to return to the police station alone and wait for them. Bearing in mind, that the
time lost since the beginning of the afternoon was now adding up, the Independent
Observer advised the CCU that it would shortly depart on an independent mission to
FMU 09 009 and FMU 09 010 if the situation was not rapidly resolved. After a few
minutes, the CCU head of mission and the CCU member informed the Independent
Observer that the Minister of the Environment and Forests had just rung to cancel the
mission and to order an immediate return to Yaoundé with a view to discussing a
strategy for a future continuation of this mission. The Commander of the gendarmerie
8

escorted the mission to the edge of Meyomessala where the registration number of the
Independent Observer’s vehicle was noted by officers of the Police Brigade.
At the crossing of the road to Yaoundé and that of Sangmelima, the CCU’s vehicle, in
which the Commander was travelling, stopped. This latter got out of the vehicle and
told the Independent Observer to take the road to Yaoundé. The Independent Observer
informed the Commander of its intention to first go to Sangmelima. This was advised
against by the CCU head of mission, who stated that the mission was at that time
under the orders of the Commander.

5.3. Comments/analysis by the Independent Observer
TRP 192 raises questions with regard to several issues: the procedure for its
allocation, the compliance of the area with the Land Use Zoning Plan, its legality in
terms of the ministerial decision regarding banning of TRPs and, finally, the extension
of its area into zones forming, or on the point of forming, the object of procedures for
the obtention of community forests.
5.3.1. Questions in terms of respect for the TRP allocation procedures
According to the rules and regulations detailing the methods and procedures for
allocating TRPs, this type of logging title is granted by means of a public call for
tenders, similar to the allocation procedure for SSVs.
TRP 192 raises several questions of a legal nature. A list of “Authorisations for
Recovery registered with SIGIF” printed on 25th September 2002 indicates that TRPs
998192, 999192, and 900192 were allocated to COFA in 1999, 2000 and 2001
respectively on the basis of one sole call for public tenders, No. AO/1078. No copy of
this call for tenders has been found in the MINEF filing system.
It would therefore be useful if MINEF could provide clarification on:
1) the allocation of three TRPs titles on the basis of one sole call for tenders and
2) the absence of any documents relating to this call for tenders in the MINEF
archives.
5.3.2. Conflict with the land use Land Use Zoning Plan
Observation
The Independent Observer is in possession of four different maps of the area of
TRP192, all carrying the MINEF stamp:
MAP 1: Agro-industrial area of the Land Use Zoning Plan (carrying MINEF
stamp)

9

TRP 192 initial version

This map covers an area of 7,336 ha. It corresponds to the initial extent of this agroindustrial area, which has been identified as the “Mvomeka plantations”. This area has
been included in the Land Use Zoning Plan.

10

MAP 2: Area of extension of Mvomeka industrial plantations
(carrying MINEF stamp)

TRP 192 version 2
(80,098 ha)

This second map of the area of TRP 192 covers 70,098 ha, and
includes the area of the first map. It does not overlap with any surrounding
FMUs, namely FMU 09 009, FMU 09 010 and FMU 09 014. Nor does this
area encroach upon zones that have already formed, or are on the point of
forming, the object of procedures for the obtention of community forests on
the part of the population of Bikoula and others.
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MAP 3: Attestation of the area of the Mvomeka plantations, in violation
of the Land Use Zoning Plan (carrying MINEF stamp)

TRP 192 version 3
(86,521 ha)

The third version of the area of TRP 192 covers 86,521 ha, and comprises two thirds
of the area of map no. 2. It extends towards the south and covers virtually all of FMU
09 009, along with the north-western part of FMU 09 010. This constitutes a violation
of the Land Use Zoning Plan. This version also covers a number of villages,
particularly those of Endam, Nkokakiba and others. More particularly, this new area
of TRP 192 corresponds to that of the forestry zone described by “Attestation of the
surface of the Project for the Extension of the Mvomeka Plantations” (Appendix10).
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MAP 4: Logging map used by SFB (carrying MINEF stamp)

TRP 192 version 4
(15,150 ha)
Logging roads
Active log ponds
Empty log ponds
GPS points
TRP 192 version 4

This last map of the area of TRP 192 covers 15,150 ha. It encroaches upon FMU 09
009 and FMU 09 010 and stretches as far as the villages of Nkolafendek, Ngomebae,
Oding, Bikoula and others.
The communities of these villages state that Mr. Evina of SFB uses this surface area
map No. 4 to log the surrounding forests under cover of TRP 192. A map representing
this area was found in the offices of the MINEF Cartographic service (Appendix 11).
One thing, in particular, characterises this last map of the area of TRP 192: it covers
an area which, in all probability, is located beyond the boundaries of the Mvomeka
plantations, the legitimate reason for the logging title TRP 192 allocated to COFA.
In the terms of Article 73(1) of the 1994 law, and Article 110(2) of Decree of the 23rd
August, 1995, the allocation of a TRP for felling is justified by the existence of “a
development project which may cause disturbance in a forest…”. In the case of TRP
192, the title was allocated to COFA in order to clear the tree cover from the area set
aside for the Mvomeka plantations.
The spirit of the law requires that the granting of a TRP should be dependent upon the
existence of a development project requiring deforestation of a part of the State
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forests, and not the contrary. This amounts to saying that the latter version of TRP 192
is only valid if the boundaries of the Mvomeka plantations extend as far as to include
the villages of Bikoula, Nkolafendek and others.
No right in land can be allocated over a plot of land inhabited by rural populations, if
these latter have not been previously informed. This rule is a principle of
Cameroonian land law. The joint CCU-Independent Observer mission held a working
meeting with the people of Bikoula, Nkolafendek, and others. These latter state that
they have not been consulted with regard to the extension of the Mvomeka
plantations. Also, on the 28th August, 2000, Mr. Evina sent a handwritten letter of
admission and apologies to the communities in question:
« I would first of all like to apologise to you for the intrusion that has taken place
onto your land without having previously been in contact with you » (Appendix 8)
All these factors would lead one to assume that the Mvomeka plantations have never
been extended to include the above named villages. Questions are thus raised as to the
validity of the logging map used by Mr. Evina.
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Conclusions
As shown by the map below, when grouped together the four versions of TRP 192 cover a total area of 129,541 ha.
MAP 5: Relative positions of all the versions of TRP 192

TRP 192 version

TRP 192 initial version (1)

Limits of FMU
TRP 192 version 3

FMU 09 010

TRP 192 (version 1)
TRP 192 (version 2)

FMU 09 009

Log pond B

TRP 192 (version 3)
TRP 192 (version 4)

TRP 192 version 4

15/16

Log pond A

Log pond

The Independent Observer would like to know whether the holder of TRP 192 and the
owner of the Mvomeka plantations are aware of the last version of the title in
question.
None of the four areas conforms to the principle that the area of an TRP can be no
greater than 1,000 ha.
The two last maps of the area of TRP 192 overlap with FMU 09 009 and FMU 09
010, which constitutes a violation of decree 95/678/PM issued by the Prime Minister
on 18 December 1995 regarding the Land Use Zoning Plan. This Plan mentions,
among other things, the creation of FMU 09 009 and FMU 09 010 and prescribes in
its Article 7(3) that:
"Any activity likely to enter into conflict with the priority vocation established for
each forest domain is forbidden".
The Independent Observer puts in question if it is possible that the establishment of
versions 3 and 4 of the area of TRP 192 culd have been a tacit modification of the
Land Use Zoning Plan established by Prime Ministerial decree. In other words, is it in
accordance with the law that a simple attestation of the area of the “Project for the
Extension of the Mvomeka Plantations” produced by the Ministry for Scientific and
Technical Research (Appendix 10) can modify a decree on the Land Use Zoning Plan
issued by the Prime Minister himself? Does it not require an explicit act to transform a
FMU into an agro-industrial plantation?
Finally, it should be noted that FMU 09 010 has recently become the object of a
public notice regarding classification (Appendix 12), which relates to the start of the
process culminating in the establishment of definitive boundaries for this forest
management unit.

5.3.3 TRP 192 in relation to the measure suspending Timber Recovery Permits,
plus the inaccuracies noted in the SIGIF
On 30th July 1999, by means of decision Nº 944/D/MINEF/DF, the Minister of the
Environment and Forests suspended all "allocations of Timber Recovery
Permits…throughout the national territory" (see Appendix 13).
In spite of this suspension measure, title TRP 192 was recorded in the SIGIF system
for the years 2000-2001 and 2001-2002 (see Appendix 14: Copy of the authorisations
for recovery of wood for the years 2000-2001 and 2001-2002). The registration in the
SIGIF system of titles whose allocation is suspended could explain the inaccuracies
found in a copy of the Timber Recovery Authorisation Permit to COFA for the 20002001 season. In fact, this copy printed by SIGIF mentions 30 June 2001 as its expiry
date and 22 October 2001 as the date the Timber Recovery Permit was issued
(Appendix 14).
It would be desirable for MINEF to provide clarification on:
1) the allocation of a TRP title after a ministerial decision suspending the allocation of
such titles and
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2) the validity of a title whose date of issue is three months after its date of expiry, as
specified in the same document.
5.3.4. Breach of the village communities’ pre-emption right.
The fourth map of the area of TRP 192 (see above) covers not only an agro-forestry
area but also a certain number of villages, such as Nkolafendek and others.
The Independent Observer mission of February 2002 found logs bearing the mark
TRP 192 at GPS points marked on map 4 and also as per report on Appendix 7. The
village communities of Bikoula and others made known their concerns on the subject
of the expansion of the area of TRP 192 to the Prefect of the Department of Dja et
Lobo in the following terms: "The logging sites overlap with the areas we have
chosen for our community forests" (abovenexe 15).
Article 2 of Ministerial Order Nº 0518/MINEF/CAB of 21 December 2001 regarding
pre-emptive rights stipulates that "any forest likely to be established as community
forest is allocated as a priority to the closest local community".
It thus appears that the local population’s pre-emption right has not been observed in
this case.

6. CONCLUSION AND RECOMMENDATIONS
Enormous difficulties seem to arise in relation to controlling unallocated FMU 09 009
and FMU 09 010, along with TRP 192. The latter raises various legal questions
regarding, in particular, the conditions under which it was allocated, its multiple
expansions, which overlap with areas favourable to community forests and FMUs
established by the Land Use Zoning Plan, and its registration within the SIGIF system
in spite of the suspension of Timber Recovery Permits.
As for the rights of the local village populations to the forests in question, they
continue to be violated.
In view of the above, the Independent Observer recommends:
o The sending of a further control mission to the field with a view to
establishing the extent of the damage suffered by the Cameroonian State
through the illegal logging of unallocated FMU 09 009 and FMU 09 010,
under cover of title TRP 192.
o The publication of definitive boundaries for the Mvomeka plantations and for
TRP 192, in accordance with the Land Use Zoning Plan and legal
requirements.
o Clarification with regard to the existence of title TRP 192 in the SIGIF system
when recovery authorisations have been suspended since July 1999.
o That the necessary measures be taken with a view to guaranteeing and
protecting the rights of the village communities affected by this case.
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Appendix 1 :
Timetable of the mission
Tuesday 30th July 2002
Thursday 1er August
2002
16h30
17h45 – 20h30
Friday 2nd August 2002
8h15
8h30
9h30
11h00
11h30
12h30

13h00

14h15
14h30
14h40

Visit to the Provincial Delegation
Visite à la Délégation Départementale
Leaving Djoum towards Sangmelima
Meeting with Bikoula villagers, near the entrance of the
exploitation roads of non-attributed FMU 09-009 and FMU 09010
Sangmélima
Meeting of the IO and the CCU. The IO is informed that the
control mission will not go to FMU 09-009 and FMU 09-010 via
Bikoula, and will go to Meyomessala instead.
The IO waits for the CCU vehicle to have it’s oil changed
The IO goes to the CCU hotel and waits for the CCU to finish
having breakfast
The mission leaves from Sangmelima to Meyomessala
The mission arrives at Meyomessala
Search for the missing Local Forest Law Enforcement Official
Search for the missing sub-Prefect and wait at the prefecture
Arrival of the sub-Prefect to the prefecture
The Head of missions of the CCU leaves in order to search for the
Local Forest Law Enforcement Official, the returns and informs
that the mission must go to the police station
A police officer registers the identity cards of the members of the
mission and the identification documents of the vehicle.
The mission is informed by the police officer that it must wait for
the local police officer commander to come.
The Head of mission of the CCU leaves without giving an
explanation
The IO offers its vehicle to search for the commander, but this
offer is declined.
The IO searches for the Head of mission of the CCU and finds
him in a bar drinking beer with the commander. The commander
orders the IO to wait at the police station
The IO tells the CCU that it will go into the field in half an hour
The CCU tells the IO that the Minister has phoned and cancelled
the mission, following a phone call from the presidency, and
orders the mission to return to Yaoundé with the CCU.
The CCU and the IO are escorted towards the exit of the district
of Meyomessala by the commander of the local police station.
The latter strongly “suggests” to the IO to take the road towards
Yaoundé while the CCU and himself head off to Sangmelima,
but the IO decides to go towards Sangmelima beforehand.
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Appendix 2:
Proof of purchase of wood marked TRP 192 by SFID and destined for SFID/SID
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Appendix 3:
Proof of purchase of wood marked TRP 192 by SIBM and destined for the SIBM
sawmill
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Appendix 4:
Proof of purchase of wood marked TRP 192 by TIB and destined for the TIB/SIM
sawmill
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Appendix 5:
Letter from the Bikoula Development Association denouncing fraudulent logging on
the part of COFA-EVINA
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Appendix 6:
Letter from the Departmental Delegate to COFA regarding observation of the
boundaries of TRP 192
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Appendix 7:
Letter from the Departmental Delegate to SFB requesting that SFB halt its recovery
activities in the area of FMU 09 009 and FMU 09 010
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Appendix 8:
Letter from Mr. EVINA to the Bikoula Development Association, in which he
recognises that his activities are illegal
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Appendix 9:
Letter from Mr. Christian Daniel Essiane, COFA/SAE operations manager,
recognising the illegal nature of the logging undertaken by this company
.
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Appendix 10:
Certificate of the area of the Project for the Expansion of the Mvomeka Plantations
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Appendix 11:
Map of TRP 192, version 4
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Appendix 12 :
Public Notice for classification of FMU 09 010
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Appendix 13:
Decision No. 0944/D/MINEF/DF regarding the suspension of Timber Recovery
Authorisation
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Appendix 14 :
Timber Recovery Permit for the years 2000-2001 and 2001-2002

42

43

Appendix 15:
Letter from the communities of Bikoula, Nkolafendek and others to the Prefect of the
Department of Dja et Lobo regarding intimidation and violations of their rights by
SFB
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Appendix 16 :

Global Witness
Independent Observer in support of the
Application of the Law in the Cameroon
Forestry Sector

Independent Report No. 007En
Location: Dja and Lobo Department
Date of the mission: 06 February 2002
Title : Unallocated FMU 09-009 and FMU 09-010
Company: COFA

Global Witness team:
Stuart Wilson, Projet Director, Global Witness.
Owada Jean Cyrille, Forester
M Tangyie Ché Célestine, Driver
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Introduction
The aim of the mission was to observe activities South of the Dja reserve. The choice
of the site was made for two reasons: firstly as a follow up to the findings of a joint
mission undertaken by the Ministry of Environment and Forests’ Central Control Unit
(CCU) and the Independent Observer (Global Witness) from 10th to 12th October
2002, and secondly further to the refusal by the CCU to lead a joint control mission in
this site in July 2001 despite a request from the Independent Observer.

Field findings
Logging without title
The mission followed the road from Sangmélima to Djoum. The mission noted the
entrance of several logging roads from the village of Nkolafendek, at GPS points 19,
46 and 32. Inside of the Forest Management Unit (FMU) 09-009, the mission found
several evacuated and non-evacuated log ponds at GPS points 39, 40, 41, 46, 48 and
93 (see map).

Exploitation without title by COFA
FMU 09 009

Location
of the
illegal
logging

FMU 09 010

GPS point
FMU limits

Several logs were observed in the different log ponds. A log observed at point 93 had
the following markings:
Titre
COFA, TRP 192

Log Number
26301

Date inscribed on the stump
12-01-2002

(see photo 1)
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Photo 1: logs in log pond
In the log pond located at point 93 of the map, the mission observed two bulldozers
(skidders) D10 and D7 coming out of the forest (see photo 2) and one fork. 2 logging
trucks were observed along the visited forest roads, particularly at point 32 in the log
pond.

51

Photo 2: Machines in action in the forest
The company identified as responsible for logging in the unallocated FMUs 09-009
and 09-010 is COFA. This information was confirmed by the head of exploitation and
the workers that were asked on site. According to the mission’s investigations, the
person responsible for the logging is Mr Evina Akono Jean Jacques living in
Sangmelima. Some illegal timber coming out of this area is evacuated towards Djoum
for the SFID company sawmill and some towards Yaoundé for export by the company
TIB.
The company COFA thus logged without a title in FMUs 09-009 and 09-010 by using
its TRP 192 markings.

Infractions
The mission observes:
- That COFA exploited the permanent forest domain without a title
- That two types of sanctions apply to the exploitation without title of the permanent
forest domain:
Judiciary sanctions, that are penal and civil:
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•
•

Penal sanctions : Article 156 of the 1994 Forest Law provides for a fine of
between 200 000 and 1 000 000 FCFA and/or imprisonment from one to six
months
Civil sanctions : Articles 156 and 159 of the law provide for the allocation to the
victim of the infraction of damages and interests calculated on the basis of the full
current market value on the species logged illegally.

- Administrative sanctions: Article 65 of the law stipulates that «Any breach of the
provisions of this law or regulations passed in implementation thereof […] shall
entail suspensions or, in case of a repeat offence, withdrawal of the exploitation
document or approval as the case may be, following the conditions laid down by
decree». The dispositions stipulated in the decree are articles 130 and subsequent
articles, and state that the suspension must be pronounced by the Minister in charge of
forests, by a decision that shall state the reasons therefore and shall be notified to the
offender. The act of suspension must specify its duration which shall not exceed six
months. The suspension may only be lifted after cessation of what caused it. The
withdrawal is pronounced as of right if the suspension is not lifted within the period
mentioned.
- that pending further information on the infraction mentioned above, all conditions
are already gathered in order to hold the following infractions against COFA:

Fraudulent marking of logs
Article 158 of the 1994 forest law applies to fraudulent marking of logs. COFA used
fraudulent marking to avoid paying taxes on the concerned timber. The law stipulates
2 types of sanctions:
Judiciary sanctions, that are penal and civil
Article 158 provides for a fine of between 3 000 000 and 10 000 000 FCFA and/or
imprisonment from one to three years.
As a civil matter, the timber marked fraudulently should be taken into account for the
calculation of the amount of damages and interests that COFA should pay to the State.
Administrative sanctions
Article 65 of the law stipulates that: «Any breach of the provisions of this law
or regulations passed in implementation thereof […] shall entail suspensions or, in
case of a repeat offence, withdrawal of the exploitation document or approval as the
case may be, following the conditions laid down by decree». The dispositions
stipulated by the decree are articles 130 and subsequent articles, and state that the
suspension must be pronounced by the Minister in charge of forests, by a decision that
shall state the reasons therefore and shall be notified to the offender. The act of
suspension must specify its duration which shall not exceed six months. The
suspension may only be lifted after cessation of what caused it. The withdrawal is
pronounced as of right if the suspension is not lifted within the period mentioned.
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Recommendations
-

A control mission should go to the field in order to establish the various
infractions.

-

The administration of forests should lead an investigation in order to
evaluate the exact volumes of timber illegally logged by COFA. This evaluation
should take place as soon as possible, given the ongoing reconstitution of the
forest cover. It should be followed by the instigation of different procedures that
should lead to the application to COFA of the sanctions stipulated by the law.

-

COFA should be sanctioned for the fraudulent use of its marks TRP 192.
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Appendix 17:
Video showing logs bearing the marks COFA TRP 192 and ROUGIER
For further information on this video, please contact Global Witness :
mail@globalwitness.org
Appendix 18 :
Audio cassette of meetings between the mission and the population of the villages of
Bikoula, Nkolafendek and others.
For further information on this video, please contact Global Witness :
mail@globalwitness.org
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