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1. SUMMARY
The Central Control1 Unit (CCU) of the Ministry of the Environment and Forests
(MINEF), accompanied by the Independent Observer (Global Witness), undertook a
control mission in FMU 09-004B located in Djoum in the Department of Dja et Lobo,
Southern Province, from July 30 to August 4, 2002.
The aim of this mission was to investigate, record and punish possible cases of
irregularity and illegality within the above mentioned FMU and, at the same time, to
undertake an appraisal of this forestry unit.
First, the mission met with the operations manager of the Compagnie Forestière
Assam (COFA). The mission then monitored the logging camp of ACP 27, currently
being logged, and that of ACP 8, logged last year.
The Independent Observer’s main conclusion with regard to this joint mission with
the CCU is the following:
COFA would appear to have removed timber from beyond the boundaries of ACP 27.
However, COFA alleges that litigation has already commenced with regard to this
removal of timber. The Independent Observer has no knowledge of any document
confirming COFA’s allegation. It also appears that COFA over logged ACP 27 by a
volume of 6,286 m3 over the 2000-2001 year.
Consequently, the Independent Observer recommends:
o That COFA should be required to provide proof that litigation has indeed
commenced with regard to the removal of timber beyond the boundaries of
ACP No. 27 of FMU No. 09 004B.
o If it should transpire that a case has never been started in the above mentioned
issue, COFA should be summoned with a view to drawing up an official report
against it, noting the offences of timber removal from outside of the limits of
ACP No. 27 of FMU No. 09 004B, and the fraudulent marking of wood.
o An evaluation, without delay, of the exact volumes of wood illegally removed
by COFA.
o The summoning to an official hearing of COFA for logging 6,286 m3 more
than the authorised volume for the 2000-2001 year.
o The sending of an investigation mission on the part of the relevant MINEF
departments with a view to determining those responsible for the illegal
logging of several ACPs in FMU 09-004B. The Independent Observer should
form part of this mission.
o The sending of a further control mission with a view to covering all the
boundaries of ACP 8.

2. RESOURCES USED
1

1 4x4 pick-up truck
3 Garmin GPS
1 video camera

“Control” in the context of this report means “Law Enforcement” or to “check compliance with law”.
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-

2 photographic cameras
Maps to 1/200000th
2 laptop computers

3. COMPOSITION OF THE MISSION
Two members of the CCU, three members of the Independent Observer technical
team plus a representative from the London office, the Departmental Delegate for the
Environment and Forests, the Head of the Forestry Section and the Head of the Djoum
post took part in the mission.

4. CONTSRAINTS
The mission came up against two major constraints, namely, bad time management on
the part of the CCU, and the absence of logging documents for the site being
monitored.

5. RESULTS OF THE MISSION
5.1.Within ACP 27, FMU 09 004B
By transferring the plot boundaries of ACP No. 27 given by COFA’s operations
manager (Appendix 1) and the GPS points of the area being logged onto a map to
1/200000, the Independent Observer noted that the boundaries of this ACP had been
surpassed (see map).
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Map: Logging beyond ACP 27, FMU 09 004B

Blocked road
Access roads
Log pond
GPS points
Points outside of limits
ACP 27 and 26

In fact, transferring the GPS points recorded along roads in the area being logged onto
the map shows the opening of a logging road entering unallocated ACP No. 26. Some
logs marked COFA, ACP No. 27 were observed along this route as shown by photo 1
below.
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Photo 1: Tree trunks marked ‘COFA, ACP 27’ in ACP 26, at GPS point 187.

Access to the road entering ACP 26 was blocked by a pile of wood (see photo 2).
Photo 2: Road blocked by a pile of wood
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An analysis of all the maps, the GPS points taken in the area being logged and the
information collected demonstrates that logging has been undertaken in unallocated
ACP No. 26. The company responsible for this logging could incur both criminal,
civil and administrative penalties.
On a criminal level, it could incur the penalties provided by article 156 of the law of
20th of January 1994, that is, a fine of between 200,000 and 1,000,000 francs CFA.
The law also provides for a one to six month prison sentence. Both penalties may be
imposed concurrently.
On a civil level, the company responsible could incur the penalties provided by article
159 of Law No. 94/01 of 20th of January 1994, which provides for damages to be
awarded to the victim of the offence, in this case the Cameroonian State, calculated on
the basis of the entire current market value of the species logged beyond the
boundaries.
On an administrative level, the company responsible could incur the penalties
provided by articles 130 to 133 of the decree of 23rd of August 1995. These penalties
include, among others, “immediate cancellation of the relevant logging activity
without prejudice to damages for the timber fraudulently logged”.
If COFA states that it is not responsible for logging in the area indicated on the map,
it will have to justify the ACP 27 mark found on the logs inside the boundaries of
ACP 26. Even if it should transpire that this wood was felled by another individual or
company, COFA would still be guilty of the fraudulent marking and would be liable
to the penalties provided by article 156 of the 1994 law.
5.2.Logging in excess of the authorised volume
During the 2001-2002 year, COFA over logged AC27 by an amount of 6,286 m3 of
wood (see Appendix 4). This over logging results from greater volumes than
authorised per species, as demonstrated by the felling statistics declared to SIGIF2 by
COFA during the 2001-2002 year and the ACP certificate issued for the same year
(Appendix 5). This was, for example, the case for the Movingui species as well as for
several others.
This excess volume is punishable under article 158 of the 1994 law which, in addition
to criminal penalties, provides for civil and administrative penalties for this type of
offence.
5-3-Request for evacuation of wood from ACP 26 and fraudulent logging
of several ACPs within FMU 09 004B
It was brought to the attention of the Independent Observer that, on the 7th of June
2002, COFA requested a removal authorisation for 622 m3 of wood fraudulently
felled in ACP 26 (see page 13, Appendix 3). This request runs counter to the spirit
and the letter of decision No. 0944/D/MINEF/DF taken by the Minister of the
Environment and Forests on the 30th of July 1999 relating to the provision of
authorisations for recovery and removal of wood (Appendix 2). COFA’s request
should, consequently, be rejected.
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SIGIF - Système Informatique de Gestion de l'Information Forestière - Computer System for Forestry
Information Management – trans. note.
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In addition, the file presented to the Minister by COFA (Appendix 3) in relation to its
request for recovery of wood notes that several companies have apparently been
undertaking fraudulent logging within FMU 09 004B. These companies are named as
WTK and RENAISSANCE (SFID) in ACP 26; WTK (AVEICO) in ACP 14;
DZANA (SFID), WTK (AVEICO) and ENGOZO’O (SFID) in ACP 1 and ACP 11;
WTK (AVEICO) in ACP 13, ACP 12 and ACP 15 (page 2, Appendix 3). The
Independent Observer can neither confirm nor deny COFA’s allegation. It
consequently recommends that an investigation mission be sent on the part of the
MINEF control departments with a view to determining those responsible for illegal
logging within FMU 09 004B. The Independent Observer team is willing to take part
in this mission.
5.4.Within ACP 08, FMU 09 004B
The mission then inspected ACP 8 of FMU 09 004B. This ACP was logged during the
2001-2002 year. Through lack of time, it was not possible to check all the boundaries
of this AC. Consequently, the Independent Observer recommends the sending of a
further control mission to cover all the boundaries of this ACP.

6. CONCLUSIONS AND RECOMMENDATIONS
The Independent Observer’s general conclusion is that, firstly, COFA has not
observed certain current Cameroonian rules and regulations on logging and that,
secondly, the observations made within ACP 27 of FMU 09 004B raise several
questions.
Consequently, the Independent Observer recommends:
o That COFA should be required to provide proof that litigation has indeed
commenced with regard to the removal of timber beyond the boundaries of
ACP No. 27 of FMU No. 09 004B.
o If it should transpire that a case has never been started in the above mentioned
issue, COFA should be summoned with a view to drawing up an official report
against it, noting the offences of timber removal from outside of the limits of
ACP No. 27 of FMU No. 09 004B, and the fraudulent marking of wood.
o An evaluation, without delay, of the exact volumes of wood illegally removed
by COFA.
o The summoning to an official hearing of COFA for logging 6,286 m3 more
than the authorised volume for the 2000-2001 year.
o The sending of an investigation mission on the part of the relevant MINEF
departments with a view to determining those responsible for the illegal
logging of several ACPs in FMU 09-004B. The Independent Observer should
form part of this mission.
o The sending of a further control mission with a view to covering all the
boundaries of ACP 8.
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Appendix 4
Code

Species

Felling statistics Volume Authorised Volume Authorised Volume over
declared to
(in m3) by AC 27
logged by
(in m3) by AC
SIGIF by COFA 27Certificate Nº 3
Certificate Nº 4
species (m3)
in 2001-2002
(2001-2002)
(2001-2002)
(in m3)
1103 Acajou de bassam
54
501
501
1106 Bété
1200
1200
1107 Bossé clair
111
500
1109 Bubinga rose
55
1998
1998
1111 Dibétou
307
1184
1184
1113 Doussié Rouge
107
960
960
1116 Iroko
2147
3503
3503
1118 Kossipo
1462
3004
3004
1120 Makoré/Douka
15
382
382
1121 Moabi
2094
4003
4003
1122 Mukulungu
500
500
1124 Okan/Adoum
1071
867
867
204
1127 Padouk Rouge
1633
1096
1096
537
1128 Padouk Blanc
99
99
1129 Sapelli
1132
2993
2993
1130 Sipo
386
2007
2007
1131 Tali
1073
655
655
418
1132 Tali Yaoundé
265
265
1135 Tiama
101
101
1136 Tiama Congo
56
56
1138 Wengé
338
1504
1504
1201 Aiélé/Abel
584
584
1207 Aningre R
104
1045
1045
1211 Ayous/Obéché
2865
2500
2500
365
1214 Dabena
25
25
1215 Ebiara Yaoundé/Abem
78
836
836
1218 Eyong
732
998
998
1220 Fraké
1929
4502
4502
1226 Koto
490
436
436
54
1229 Lotofa/Nkanang
501
501
1232 Movingui
7338
4993
4993
2345
1234 Naga
357
357
1238 Niové
201
201
1315 Aningre A
20
20
1318 Bilinga
2096
1260
1260
836
1346 Ilomba
1611
549
549
1062
1351 Lati/Edjil
203
418
418
1489 Onzabili/Angongui
1260
1260

Total

6,286
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