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1. EXECUTIVE SUMMARY
The Central Control Unit (CCU) undertook a mission to the Sales of Standing Volume
(SSV) 11 06 12 granted to the Société d’Exploitation de Produits Forestiers et Commerce
(SEPFCO) logging company and located in Kumba Sub-Division in Meme Division of the
South-West Province. This mission, on 24 May 2003, accompanied by the Independent
Observer (Global Witness), was aimed at providing surveillance of forestry lands in the
South-West Province.
The SEPFCO logging company is exploiting SSV 11 06 12 in partnership with the
Transformation Reef Cameroun (TRC) company. According to the terms of the
‘Partnership Contract’ signed between the two companies, the company TRC agreed to be
a “guarantor for SEPFCO in terms of respect for forestry and environmental
regulations”. In return, the SEPFCO logging company agreed to supply logs harvested in
the sales of standing volume concerned, exclusively to the TRC logging company.
The mission held working sessions with various persons concerned by the exploitation of
this title, especially Mr Effala (Deputy Director of the TRC company), the Foreman of the
logging site, and the Chief of Ediki Village.
In the field, the mission noted the inaccurate positioning of the Sales of Standing Volume.
Consequently, the SEPFCO logging company was found guilty of unauthorized logging of
about 7.5 km outside the boundaries of the Sales of Standing Volume. The logging
company claims that it was assisted by the forestry administration in positioning the title
in question, but this does not in any way change the company’s responsibility; for
according to the law, the title holder has sole responsibility for boundary demarcation.
The State of Cameroon has the right to consider the TRC company as its debtor of the
amounts owed as fines and damages for illegal logging carried out by the SEPFCO
logging company.
The CCU should have established an official statement of offence after summoning the
officials of the logging company for questioning.
In view of the above, the Independent Observer recommends:
o Pursuance of the litigation opened against the SEPFCO logging company, and if no
official statement of offence has been established, the charging of the SEPFCO
logging company for unauthorised logging in a state forest, punishable under
Section 156 of the Forestry Law;
o Serving notification to SEPFCO and TRC companies of the amounts owed as fines,
damages and interests given that the latter is a guarantor of the title holder.
The Reading Committee recommended the pursuance of investigations at the level of
MINEF and the logging company in order to determine the party responsible and reason
for the wrong positioning of the Sales of Standing Volume, and what sanctions should
be proposed.
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2. COMPOSITION OF THE MISSION
The mission was made up of Mr Kongape Jean Avit and Mr Neckmen Samuel of the
CCU; Mr Bikie Romuald of the Forestry Department, the Divisional Delegate for Meme,
the Head of the Provincial Control Brigade for the South-West, Mr Reiner Tegtmeyer and
Mr Serge Moukouri of the Independent Observer. The Foreman of the operation as well as
Mr Effala, Deputy Director of the TRC company joined the mission team.

3. RESOURCES USED
-

1 Toyota Hilux
2 GPS (Garmin brand)
1 Digital camera
1 laptop computer (Sony brand)

4. CONSTRAINTS
The logging road leading on the unauthorised logging site was not only swampy but also
blocked by a tree felled with a chainsaw at geographic coordinate points N 04o51.166, E
09o24.717. Consequently, the mission could not gain access to the entire Sales of Standing
Volume.

5. MISSION FINDINGS
5.1 Case Summary
The Sales of Standing Volume (SSV) 11 06 12 was granted to the company SEPFCO
SARL (Société d’Exploitation de Produits Forestiers et Commerce) in 2000 (see Appendix
1). Situated in Meme Division, this sale of standing volume is exploited in partnership
with the Transformation Reef Cameroun (TRC) company. This title was renewed for the
current fiscal year (see Appendix 2).
On 5 December 2002, the TRC company signed a partnership contract with the title
holder. This agreement stipulates that the SEPFCO logging company shall sell all its logs
to the company TRC. In return, the latter agrees to a number of terms and conditions ,
notably the paying of felling taxes and fines on possible illegal logging activities (see
Appendix 3).
5.2 Mission’s observations
a. Inaccurate positioning of the sales of standing volume and unauthorised
logging in a state forest
The mission observed that the SEPFCO logging company carried out a positioning of the
Sales of Standing Volume that did not correspond to the description in the granting
certificate. It is accepted practice for the text granting a forest title to specify its
geographical location. Positioning in the field by the logging company has to be congruent
with the description provided in the ministerial order.
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Contrary to the dictates of Cameroon Forestry Law, the SEPFCO logging company did
not position SSV 11 06 12 in accordance with the specifications outlined in the granting
conformity with data contained in the granting certificate. Consequently, this logging
company was found logging timber more than seven kilometres from the legal boundaries
of the Sales of Standing Volume, as shown on the map below.
Map: Logging area out of boundaries of SSV 11 06 12

One of the officials of the logging company the mission met in the field claimed that his
company was not responsible for the inaccurate positioning of the SSV because it was
done together with local agents of the forestry administration. The mission challenged this
assertion on the grounds that according to the law, the holder of the forest exploitation
title has sole responsibility for its positioning in the field.
In the field, the mission also observed that the main road of this unauthorised logging site
was blocked by a felled tree at geographic coordinate points N 04o51.166, E 09o24.717
(see photograph below).
The act of positioning a Sale of Standing Volume inaccurately is deemed punishable by
Section 156 of the 1994 Forestry Law. Since the SEPFCO logging company undertook timber
extraction on its wrongly positioned Sale of Standing Volume, it had also committed the
offence of unauthorised logging of timber in a state forest. This act is also deemed punishable
by Section 156 of the 1994 Forestry Law.
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Photo: Road blocked by a felled tree

b. The TRC company bears part of the responsibility of the illegal logging
According to the ‘partnership contract’ signed between the SEPFCO and TRC companies on
5 December 2002, the latter agreed to serve as “guarantor of the SEPFCO logging company
with regards to the respect of forestry and environmental regulations, [paying] felling tax,
sawmill gate fees, annual forest royalties” (see Appendix 3).
By declaring itself guarantor, the company TRC has assumed responsibility for any
forestry regulation offences the SEPFCO company might commit.
This principle in Cameroonian law known as “joint guarantee” means that the guarantor
and the principal debtor share responsibility equally: the creditor can claim the entire debt
from either party. He/she does not need to prove that the principal debtor is insolvent.
In order to pursue the guarantor for payment, the State of Cameroon, the creditor in this
case, is free to sue the TRC company for payment of all fines and damages owed by the
SEPFCO logging company for unauthorised logging in a state forest and for inaccurate
positioning of the Sales of Standing Volume, acts deemed punishable by Section 156 of the
1994 Forestry Law.
According to Cameroonian Law, the assets of the guarantor (income and property) can be
seized by a creditor. Because the TRC company committed itself as ‘guarantor’ of the
SEPFCO logging company, the State of Cameroon can therefore get payment through all
mobile and immobile property belonging to the TRC company.
After taking note of the facts, the head of the mission issued a letter of summons to the
officials of the SEPFCO logging company for audition in Yaoundé of their offence.
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6. CONCLUSIONS AND RECOMMENDATIONS
This mission found that the SEPFCO company illegally exploited part of state estate due to
inaccurate positioning of Sales of Standing Volume 11 06 12. The TRC company may be
requested to pay the entire amount of fines, damages and interests arising from this illegal
logging. The partnership contract signed between the two logging companies makes the TRC
company guarantor of the SEPFCO logging company and therefore responsible for any
violations of forestry legislation committed by the latter.
In view of the above, the Independent observer recommends:
o Pursuance of the litigation opened against the SEPFCO logging company, and if no
official statement of offence has been established, the charging of the SEPFCO
logging company for unauthorised logging in a state forest, punishable under
Section 156 of the Forestry Law;
o Serving notification to SEPFCO and TRC companies of the amounts owed as fines,
damages and interests given that the latter is a guarantor of the title holder.
The Reading Committee recommended the pursuance of investigations at the level of
MINEF and the logging company in order to determine the party responsible and reason
for the wrong positioning of the Sales of Standing Volume, and what sanctions should
be proposed.

5

APPENDICES

6

Appendix 1

7

8

9

10

Appendix 2

11

Appendix 3

12

13

14

15

