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1. EXECUTIVE SUMMARY
The Central Control Unit (CCU) undertook a forest control mission to the Nkam
Division of the Littoral Province on 7 May 2003. Accompanied by the
Independent Observer (Global Witness), the mission was part of a routine forest
control programme started on 5 May 2003.
Members of the mission held a working session with the Head of the Provincial
Control Brigade for the Littoral, before travelling to the field. This session focused
on the current state of timber extraction operations in the province.
The Sale of Standing Volume (SSV) 07 03 37 was granted to the company Société
Forestière et Industrielle du Mungo (SFIM) on 21 of May 2001. In 2002, the
Minister of the Environment and Forestry published a decision modifying the
boundaries of this Sales of Standing Volume and thus transplanted by 3.45 kms
from its original location as defined by the Ministerial Order of Attribution.
The main conclusions of the Independent Observer in regard to the case under
review are as follows:
o The Sale of Standing Volume 07 03 37 was physically displaced and
transplanted 3.45 km from its regulator location specified by the Public
Call for Tenders and the Granting Order;
o The SFIM logging company has committed the offence of logging
beyond the boundaries of Sales of Standing Volume 07 03 37;
o The company SFIM fraudulently used the SSV 07 03 37 mark on the
illegally logged timber.
In view of the above, the Independent Observer recommends:
o Pursuing the litigation opened by the official statement of offence
established against the SFIM logging company by the CCU for
unauthorised logging in a state forest (Section 156) and fraudulent use
of marks (Section 156);
o Fixing the amount of damages and interest on the basis of the entire
Free-on-Board (FOB) value of timber illegally extracted by the SFIM
company.
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2. COMPOSITION OF THE MISSION
The mission was made up of Mr Kongape Jean Avit and Mr Neckmen Samuel of
the CCU; Mr Bikie Romuald of the Forestry Department, the Divisional Delegate
for Nkam, the Head of the Provincial Control Brigade for the Littoral, the Head of
Local Forestry Post of Yingui and two members of the technical team of the
Independent Observer.

3. RESOURCES USED
-

1 Toyota Hilux Pick Up
1 Yamaha 100 motorbike
3 GPS (Garmin brand)
1 Video camera (Sony brand)
1 Digital camera
1 laptop computer (Sony brand)

4. CONSTRAINTS
There were no obstacles in conducting the mission.

5. MISSION FINDINGS
5.1 Case summary
The Sale of Standing Volume (SSV) 07 03 37 was granted to the SFIM logging
company by Ministerial Order No. 0245/A/MINEF/DF/SDAFF/SAG of 21 March
2001 (see Appendix 1). According to the Public Call for Tenders No.
1113/AP/MINEF/DF/SDIAF of 28 August 2000, this Sale of Standing Volume is
situated in Yingui Sub-Division in the Nkam Division. Its base reference point is
situated 3.4 km south of the Ndokbakan junction at the village of Ndakbos, on the
Yingui-Ndok-Yemek road (see Appendix 2).
The Operations Foreman of the SFIM logging company claimed that the Sale of
Standing Volume was modified by Decision No. 0258/A/MINEF/DF/SDIAF (see
Appendix 3). The map attached to the surface area certificate (see Appendix 4)
shows the new location of SSV 07 03 37.
The Head of the Provincial Control Brigade for the Littoral visited this Sale of
Standing Volume on 8 October 2001 during one of his routine missions. That
mission noted that a forest exploiter, a certain Tchuisse Mathieu, had carried out
unauthorised logging in SSV 07 03 37. An official statement of offence was
established against the offender (see Appendix 5).
5.2 Mission’s observations
a. Logging beyond the boundaries of SSV 07 03 37 and illegal marking
of timber
The geo-reference (GPS, Global Positioning System) co-ordinates taken by the
mission show irrefutable proof of a network of roads opened outside the
boundaries of the Sale of Standing Volume. Signs of intensive logging were
observed along this road network, namely the existence of log ponds containing
timber marked “SFIM VC 07 03 37” (see Photo 1 and map below).
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Photo 1: Log carrying the mark VC 07 03 37 located out of boundaries of the title

Map: Logging area out of boundaries
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SSV 07 03 37 and indicates all log ponds observed and geo-referenced by GPS
points on a 1/200,000e map. This logging beyond boundaries occurred in two
areas:
The first area comprises two versions of this sale of standing volume, the version
defined by the call for tender and the one addressed by Decision No.
0258/A/MINEF/DF/SDIAF.
The second illegally exploited area expands beyond the eastern boundary of the
last version of this Sale of Standing Volume (the ministerial Decision version). In
this area, the Independent Observer took note of log ponds containing unmarked
timber (see Photo 2). Furthermore, all stumps observed in this area carried no
marks (see Photo 3). The non-marking of logs and stumps demonstrates a clear
intention to hide illegal logging activity.
Photo 2: Unmarked logs in a log pond

Unauthorised logging of timber in a state forest is an act punishable under Section
156 of the 1994 Law. The same applies to fraudulent use of marks or the nonmarking of felled timber. Besides the fines, damages and interest to be paid by the
offender in such a situation, the Minister may in certain circumstances impose
administrative sanctions provided for in Articles 130 to 133 of the Decree of 23
August 1995.
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Photo 3: Unmarked stump out of the eastern boundary of the SSV

b. Displacement of SSV 07 03 37
According to the descriptions of Public Call for Tenders No. 1113 of 28 August
2000 (see Appendix 2), SSV 07 03 37 is located in Yingui Sub-Division in the
Nkam Division, with a base reference point situated some 3.4 km to the south of
the Ndokbakan junction at the village of Ndakbos on the Yingui-Ndok-Yemek
road.
Ministerial Order No. 0258/A/MINEF/DF/SDIAF (see Appendix 3) transplanted
SSV 07 03 37 3.45 km from its initial position.
This decision is not in accordance with the descriptions cited in the Public Call
for Tenders No. 1113 of 28 August 2000, and violates the provisions of Article 51
of the Decree of 23 August 1995 stipulating that “The service in charge of forests
shall open the forest zones to logging through a public call for tender which shall
state their creation, their limits, surface areas, …”.
Article 58 (1) of the same decree specifies that “Sales of standing volume shall be
allotted by an order of the Minister in charge of forests … after the public call for
tender …”. Further on, the same decree stipulates that “any sale of standing
volume in a state forest shall be allotted by an order of the Minister … after
approval of an inter-ministerial committee …”.
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6. CONCLUSIONS AND RECOMMENDATIONS
The main conclusions of the Independent Observer in regard to the case under
review are as follows:
o The Sale of Standing Volume 07 03 37 was physically displaced and
transplanted 3.45 km from its regulator location specified by the Public
Call for Tenders and the Granting Order;
o The SFIM logging company has committed the offence of logging
beyond the boundaries of Sales of Standing Volume 07 03 37;
o The company SFIM fraudulently used the SSV 07 03 37 mark on the
illegally logged timber.
In view of the above, the Independent Observer recommends:
o Pursuing the litigation opened by the official statement of offence
established against the SFIM logging company by the CCU for
unauthorised logging in a state forest (Section 156) and fraudulent use
of marks (Section 156);
o Fixing the amount of damages and interest on the basis of the entire
Free-on-Board (FOB) value of timber illegally extracted by the SFIM
company.
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