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1. EXECUTIVE SUMMARY
The Independent Observer (Global Witness) and the Upper-Sanaga Divisional
Delegation of the Environment and Forests carried out a verification mission in Minta
Sub-Division, Upper-Sanaga Division, Central Province, on 9 July 2003.
The Mission was based upon a denunciation that the company Martial et Cie, under
the cover of a Timber Recovery Permit (TRP) undertook logging activities to create
an industrial oil palm farm, therefore carring out fraudulent logging activities in Ekak,
Nio, Yenyo and Ekang.
The palm farm at issue overlaps the Community Forest previously granted to the
Common Initiative Group (CIG) ‘Action pour le Développement’ with a Simple
Management Plan (SMP) issued on 13 June 2003.
Before going to the area in question, the Independent Observer had a working session
with the Divisional Delegate of the Environment and Forests, Upper-Sanaga Division,
who accompanied the mission.
The main findings of the Independent Observer in connection with the case under
review are as follows:
o The company Martial et Cie, through their subcontractor Transformation
Intégrée du Bois (TIB), opened a road in the locality of Nio, 9km from Minta,
without prior authorisation;
o The Timber Recovery Permit (TRP) issued to the company Martial et Cie
raises some questions namely its overlap with a community forest and its lack
of compliance with the decision of the Minister of the Environment and
Forests to suspend TRPs;
o The Timber Recovery Permit interferes with the rights of the communities of
Ekak, Nio, Yenyo and Ekang known as CIG ‘Action pour le Développement’.
In view of this, the Independent Observer recommends:
o

The cancellation of the TRP issued to the company Martial et Cie as a result of
non-compliance with the attribution procedure, contravention of the decision
to suspend the granting of new TRPs, and the TRP’s overlap with the
Community Forest of the CIG ‘Action pour le Développement’;

o

The issuance of a Summons and an Official Statement of Offence against the
companies Martial et Cie and TIB for construction of a road and carrying out
logging activities in a non-permanent forest estate without prior authorisation;

o

A detailed investigation addressing the non-existence of this TRP in the
SIGIF system even though logging activities were being carried out ;

o

Necessary measures be taken to guarantee and preserve the rights of the CIG
‘Action pour le Développement’ regarding the management of their
Community Forest.

o

In lieu of the immediate cancellation of the title at issue, the Reading
Committee was informed that all the activities related to the title were
suspended.

o

The Reading Committee recommends a joint mission for further investigation.
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2. RESOURCES USED
-

1 Toyota Pick Up Hilux
1 Digital camera
3 GPS
2 Laptops

3. COMPOSITION OF THE MISSION
The Mission was made up of the Divisional Delegate of the Environment and Forests,
Upper-Sanaga Division; Mr. Reiner Tegtmeyer and Mr. Owada Jean Cyrille,
members of the technical team of the Independent Observer.

4. CONSTRAINTS
The scope of the mission was limited by the absence in the field of officials of the
company Martial et Cie as well as the Mayor of Minta who is in charge of managing
the Community Forest of the CIG ‘Action pour le Développement’

5. MISSION FINDINGS
5.1 Case Summary
The company Martial et Cie is the holder of an Timber Recovery Permit (TRP) issued
on 18 March 2003 by the Minister of the Environment and Forests. As specified in
the granting letter for this Timber Recovery Permit, the issuing of the title was
justified by the development of an industrial palm farm project. However, the letter
does not specify the geographical description of the said TRP (see Appendix 1).
The CIG ‘Action pour le Développement’ is the recipient of the community forest that
bears its name. The Simple Management Plan (SMP) and the Management Agreement
of the Community Forest have already been approved.
The National Cartography Institute (NCI) issued two surface area certificates to the
company Martial et Cie. One relates to the total hectarage of the TRP (6,000 ha) and
the other to the first bloc of activities (1,000 ha). The first document locates point ‘A’
of the TRP at issue at the confluence of the Téré and Nyia rivers, whereas the second
document locates point ‘A’ of the same title at the South of Yenyo (see Appendices 2
and 3).
Furthermore, based on these descriptions, the TRP overlaps the Community Forest of
the CIG ‘Action pour le Développement’. Because of the overlapping of the two
titles, the Mayor of Minta and Manager of the Community Forest at issue addressed to
the Minister of the Environment and Forests and the Divisional Delegate, UpperSanaga Division, through the letter of 26 March 2003 (see Appendix 4).
During a consultation meeting presided over by the Senior Divisional Officer, UpperSanaga Division, and attended by the Mayor of Minta, the Manager of the company
Martial et Cie and the Divisional Delegate of MINEF, a record of proceedings was
established to suspend the activities of the company Martial et Cie in the litigious area
while awaiting clarification from the competent services of MINEF.
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In response to the suspension, the company Martial et Cie relocated its logging
activities in Nio. However, the Mayor of Minta also denounced this action, likewise in
writing. The Senior Divisional Officer, Upper-Sanaga Division, confirmed the
suspension of activities during another working session attended by all the
stakeholders.
On 16 June 2003, a development association sent a letter to the Minister with copy to
the Independent Observer (see Appendix 5), denouncing the fraudulent logging
activities of the companies Martial et Cie, TIB, IFC and Patrice Bois in Minta,
Nkoteng and Nanga Eboko Sub-divisions. Following this denunciation, the
Independent Observer approached the Minister’s cabinet requesting a control mission
by the Central Control Unit to investigate the allegations (see Appendix 6).
As a mission order was not issued within the period stipulated in the Terms of
Reference of the Project of ‘Independent Observer in Support of Forest Law
Enforcement in Cameroon’, the Independent Observer, in collaboration with the
external services of MINEF carried out a fact finding mission, as provided for by
Paragraph 4 of Section 3.2 of the abovementioned Terms of Reference. The purpose
of the fact finding mission was to secure evidence as long as it might be available.
5.2 Mission’s Observations
a) Construction of an extraction road without prior authorisation and
fraudulent logging activities
The company Martial et Cie fraudulently opened a road of about 3 km in length south
of Nio (see photo and map below) without prior authorisation of the administration in
charge of forests. Circular letter No. 6985/LC/MINEF/DF/ SDIAF/SI concerning the
authorisation for the opening of a road specifies that "the routes required by timber
companies shall be submitted for approval to the Minister of the Environment and
Forests together with the inventory of marketable forest tree species found on the
sites."
Given that the company Martial et Cie carried out logging activities while
constructing the road at issue, it can be said that they carried out fraudulent logging
activities in a government forest, an offence punishable under Article 156 of the 1994
Law.
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Photo: Road constructed for logging activities by the company Martial et Cie
undertaken without prior authorisation

b) Overlapping of the TRP with the Community Forest of Minta
The map below shows that the zone covered by the TRP of the company Martial et
Cie overlaps a community forest granted to the CIG ‘Action pour le Développement’.
The Simple Management Plan for this Community Forest was issued on 13 June
2003.
According to law, a TRP must not overlap the Community Forest.
c) Questions relating to the attribution of a TRP to the company Martial
et Cie.
Under the laws and regulations specifying modalities and procedures governing the
granting of a TRP, title is granted through a call for tender. It seems this was not the
case with the granting of the TRP at issue; it seems that the TRP granted to the
company Martial et Cie was not subject to a Public Notice of a Call for Tender. The
first concern of the Independent Observer relates to this non-compliance with due
process.
Furthermore, the Independent Observer questions the legality of the letter issued on
18 March by the Minister of the Environment and Forests granting a TRP to the
company Martial et Cie. As of 30 July 1999, MINEF has suspended any issuing of
new Timber Recovery Authorisations for the entire national territory by Decision No.
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944/D/MINEF/DF. Is it not that as a result, for the company Martial et Cie to be
granted a new TRP, the Minister would have had to annul the decision to suspend the
granting of any new TRP. This is the second concern of the Independent Observer.
Furthermore, the Independent Observer questions why the TRP granted to the
company Martial et Cie is not registered in the SIGIF system.
Map: Illegal logging activities carried out by Martial et Cie
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6. CONCLUSIONS ET RECOMMENDATIONS
The mission observed that the company Martial et Cie, through its sub-contractor, the
company TIB, carried out fraudulent logging activities and constructed a road without
prior authorisation. The TRP granted to the company Martial et Cie raises some
questions re: its physical and legal status, namely its validity based upon the
suspension of the granting of timber recovery authorisations, and on the absence of
the TRP in the SIGIF system. Furthermore, the area addressed by the TRP at issue
overlaps a community forest that is already granted to the CIG ‘Action pour le
Développement’.
In view of this, the Independent Observer recommends:
o

The cancellation of the TRP issued to the company Martial et Cie as a result of
non-compliance with the attribution procedure, contravention of the decision
to suspend the granting of new TRPs, and the TRP’s overlap with the
Community Forest of the CIG ‘Action pour le Développement’;

o

The issuance of a Summons and an Official Statement of Offence against the
companies Martial et Cie and TIB for construction of a road and carrying out
logging activities in a non-permanent forest estate without prior authorisation;

o

A detailed investigation addressing the non-existence of this TRP in the
SIGIF system even though logging activities were being carried out ;

o

Necessary measures be taken to guarantee and preserve the rights of the CIG
‘Action pour le Développement’ regarding the management of their
Community Forest.

o

In lieu of the immediate cancellation of the title at issue, the Reading
Committee was informed that all the activities related to the title were
suspended.

o

The Reading Committee recommends a joint mission for further investigation.
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