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1.

EXECUTIVE SUMMARY

On 16 and 17 February 2006, AFE-COHDEFOR1 and the Independent Monitor
jointly inspected the harvesting sites of four local sales of plagued timber, in La
Unión UEP2, Olancho Forest Region.
These inspections were carried out as part of the Independent Forest Monitoring
Pilot Project, currently being implemented in the country. There were no reported
problems or obstacles for the development of the mission.
The conclusions of the Independent Monitor regarding this mission are as
follows:
1) In relation to the local sales inspected, the harvesting has been carried out
according to what was authorised, respecting the volume and limits defined
in each local sale.
2) The harvesting has been carried out manually, and no heavy machinery has
been used. This system offers various advantages, in particular it creates
more employment and reduces the problems of erosion and compacting of
soils caused by the opening of roads and tracks and the circulation of heavy
machinery.
The creation of more employment is a particularly important aspect in an
area like La Unión UEP, especially troubled with clandestine logging carried
out by small groups of loggers. Legal manual harvesting of outbreaks of
Dendroctonus frontalis represents a key opportunity for them to emerge from
illegality and for local communities to benefit from the use of the forest
resource.
3) Evidence found in the harvesting sites suggests that the outbreaks were
small and/or inactive, and it is therefore possible that the control boundaries
established were too broad, which allowed the harvesting of a larger volume
of timber. This is however only a hypothesis, since the Independent Monitor
has not enough information to present this as a fact.
4) In La Unión UEP, AFE-COHDEFOR staff has no vehicle to carry out field
activities, which is particularly detrimental when one considers the
importance of this area in productive and environmental terms. This lack of
resources makes it impossible for the staff responsible for this UEP to carry
out the necessary supervision and control in this area.
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Considering these conclusions, the Independent Monitor makes the following
recommendations to AFE-COHDEFOR:
1) Urgently provide La Unión UEP with a 4x4 vehicle in a good state.
2) When feasible and relevant, promote the manual harvesting of plagued
timber, which does not require the use of heavy machinery. This should
enable a reduction of soil erosion and compacting, and would, most
importantly, create more employment for local populations.
3) Have a much stricter attitude when it comes to the supervision of the
protection boundaries established around the outbreak areas, with a view to
reduce the trend (of which there is abundant anecdotal evidence) to plan
larger boundaries than necessary so that more volume is harvested.
2.

COMPOSITION OF THE MISSION

First day (16 February 2006):
- Leonardo Argueta, local of La Unión, Olancho
- Fausto Mejía Zelaya, Independent Forest Monitoring team, CONADEH3
- Filippo Del Gatto, Independent Forest Monitoring team, Global Witness
Second day (17 February 2006):
- Roxana Torres, Head of La Unión UEP, AFE-COHDEFOR
- Fausto Mejía Zelaya, Independent Forest Monitoring team, CONADEH
- Filippo Del Gatto, Independent Forest Monitoring team, Global Witness
3.

CONSTRAINTS

There were no problems or obstacles during the implementation of this mission.
4.

RESULTS OF THE MISSION
4.1

General summary of the mission

This report concerns the inspection of four local sales of timber plagued with
Dendroctonus frontalis in La Unión UEP, Olancho Forest Region. Table 1 details
the main data of each of these local sales, and Figure 1 shows their location.
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Table 1. Main data concerning the four local sales.
Local sale
J-792/2005
J-793/2005
J-072/2006
J-073/2006

Outbreak
La Unión02/2005
La Unión01/2005
La Unión02/2006
La Unión01/2006

Location and
UEP
La Cureñas, La
Unión
Portillo del
Pájaro, La Unión
Volcancitos, La
Unión
Cerro del Norte,
La Unión

4.2

Main findings

a)

Harvesting operations

Area
(ha.)

Volume to
harvest (m³)

3.81

93.33

1.78

131.03

1.12

103.20

3.06

248.54

In all four areas, harvesting has been done according to what was authorised,
respecting the volume and limits defined in each local sale.
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Figure 1. Location of the four local sales of plagued timber, La Unión UEP,
Olancho Forest Region.

J-792/2005

J-072/2006

J-793/2005

J-073/2006
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b)

Harvesting mechanism

In all four cases, harvesting has been carried out manually, and no heavy
machinery has been used (see Pictures 1 and 2).
Although the use of chainsaws results in more waste, this system offers various
advantages. In particular, it creates more employment and reduces the problems
of erosion and compacting of soils caused by the opening of roads and tracks
and the circulation of heavy machinery.
The creation of more employment is a particularly important aspect in an area
like La Unión UEP, especially troubled with clandestine logging carried out by
small groups of loggers. Legal manual harvesting of outbreaks of Dendroctonus
frontalis represents a key opportunity for them to emerge from illegality and for
local communities to benefit from the use of the forest resource.
Pictures 1 and 2. Chainsaw operations in local sale no. J-072/2006.

c)

Evidence on the outbreaks and control boundaries

Although when the mission took place harvesting was either completed or in its
late stages, in all four areas some evidence of outbreak was found. Such
evidence was however limited and suggests that the outbreaks were small and/or
inactive, and it is therefore possible that the control boundaries established were
too broad, which allowed the harvesting of a larger volume of timber.
This is however only a hypothesis, since the Independent Monitor has not
enough information to present this as a fact.
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d)

Lack of vehicle for AFE-COHDEFOR

La Unión UEP has approximately 120,000 hectares of forest. It is one of the most
important areas of the country in terms of production, and within it is La Muralla
National Park, one of the most significant areas in the country in terms of
environmental importance.
Despite this fact, AFE-COHDEFOR office in La Unión does not have a vehicle to
carry out field activities. Inspections can only be carried out when the logging
operator provides a vehicle to the forester responsible for this UEP, Roxana
Torres. This not only makes it virtually impossible to carry out inspections without
giving prior notice, but it also undermines the staff (and institution) authority and
makes them more vulnerable to vested interests and pressures from loggers.
This is all the more unconceivable when one considers that this is the only UEP
in the Olancho Forest Region which does not have a vehicle.
5.

CONCLUSIONS AND RECOMMENDATIONS

The conclusions of the Independent Monitor regarding this mission are as
follows:
1) In relation to the local sales inspected, the harvesting has been carried out
according to what was authorised, respecting the volume and limits defined
in each local sale.
2) The harvesting has been carried out manually, and no heavy machinery has
been used. This system offers various advantages, in particular it creates
more employment and reduces the problems of erosion and compacting of
soils caused by the opening of roads and tracks and the circulation of heavy
machinery.
The creation of more employment is a particularly important aspect in an
area like La Unión UEP, especially troubled with clandestine logging carried
out by small groups of loggers. Legal manual harvesting of outbreaks of
Dendroctonus frontalis represents a key opportunity for them to emerge from
illegality and for local communities to benefit from the use of the forest
resource.
3) Evidence found in the harvesting sites suggests that the outbreaks were
small and/or inactive, and it is therefore possible that the control boundaries
established were too broad, which allowed the harvesting of a larger volume
of timber. This is however only a hypothesis, since the Independent Monitor
has not enough information to present this as a fact.
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4) In La Unión UEP, AFE-COHDEFOR staff has no vehicle to carry out field
activities, which is particularly detrimental when one considers the
importance of this area in productive and environmental terms. This lack of
resources makes it impossible for the staff responsible for this UEP to carry
out the necessary supervision and control in this area.
Considering these conclusions, the Independent Monitor makes the following
recommendations to AFE-COHDEFOR:
1) Urgently provide La Unión UEP with a 4x4 vehicle in a good state.
2) When feasible and relevant, promote the manual harvesting of plagued
timber, which does not require the use of heavy machinery. This should
enable a reduction of soil erosion and compacting, and would, most
importantly, create more employment for local populations.
3) Have a much stricter attitude when it comes to the supervision of the
protection boundaries established around the outbreak areas, with a view to
reduce the trend (of which there is abundant anecdotal evidence) to plan
larger boundaries than necessary so that more volume is harvested.
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